
Work on the 
business, not 
in the business



Led by the leaders. The PtP programme is driven by world-class 
organisations that provide unparalleled access to work sites and senior 
management, enabling delegates to receive one-to-one mentoring, 
insights and solutions to challenges they are facing within their 
businesses. This is supported by masterclasses, workshops and case 
studies from industry leaders and experts who have transformed  
the workplace.

This proven programme of development relies on industry sponsorship 
for its success. By showcasing best practice in a structured way that links 
to proven theories and their application, PtP has already helped over 
140 SME leaders to improve their business and personal performance. 

The programme blends classroom learning and 
pragmatism with firms receiving inputs from peers as 
well as visits to best practice organisations to share 
knowledge and insights that can be put into practice 
quickly to accelerate performance. In addition to 
meeting and learning from industry leaders, course 
attendees build peer networks to help them work 
together to solve challenges and meet opportunities.

Described by some delegates as a ‘mini MBA’, 
Productivity through People (PtP) is an innovative 
12-month programme for leaders within SMEs wishing 
to ‘work on the business, not in the business.’ It is an 
opportunity to share critical insights for success regarding 
people, leadership, communications, innovation and, 
ultimately, productivity. The objective of the programme  
is to help leaders create a high-performance workplace 
with a fully-engaged, productive workforce.

The benefits of the course started to make  
themselves apparent from the outset. The initial 
sessions brought to light some key actions required 
to improve our working operations, as well as my own 
personal leadership style. The main highlight has been 
forming a close group of like-minded individuals who  
I can trust and gain some truly valuable opinions.

“

“

Chris Mayne, operations director, Forsberg Services 

Spencer Fereday,  director at Mann Williams

What I really take back from  
the course is to sit down, talk  
to, listen and embrace the  
ideas and concerns that come 
from people in the workforce.

“

”

The programme is helping me to focus on how I can 
engage better with our staff. I have really focused on 
communications in our organisation, trying to engage 
more with employees – letting them know how the 
business is performing so that they can understand 
better how their role fits into the overall.

Nick Bold, managing director, UK & Europe, DBD

“

“

Jim McKechnie, principal engineer at Supacat

The gain is in several areas from the business point  
of view – it means we’re a stronger business, we’re 
more competitive in the marketplace and we can look 
into other markets and compete, and just get a better 
foundation for the work that we typically do but also  
in those new markets.

“

”

Chris Blade, MD, Cumbria Crystal

“
”

I set everybody in the organisation a 
one per cent improvement challenge, 
and they responded.

The evaluation of the early  
programmes revealed “improvements 
across the whole cohort in all the 
critical success dimensions”

£75m is the estimated productivity 
uplift within the organisations of the 
first 100 programme participants



Visit www.bethebusiness/group-event/productivity-
through-people/ to find out how you and your business 
might become part of Productivity through People.

Productivity through People (PtP) is focused  
upon the improvement of working practices.  
It has been co-produced by industry and  
academia, specifically to enhance the 
competitiveness and efficiency of UK  
SMEs - and it works.

Course elements:

•   Workshops and masterclasses to stimulate and challenge

•    Unparalleled access to world class organisations  
and the leaders that have transformed the workplace

•   Mentoring from a highly-experienced manager

•    Access to a tight-knit cohort of other business leaders for  
mutual support and discussion

•   Shadowing and exchanges within peer organisations to give fresh insights

•   Benchmarking against peers and action planning for the future

Key themes:

•   Empowering leadership

•   Working in partnerships

•   Innovation

•   Culture

•   Employee engagement

•   Communication

•   Strategic change

 

Delivery partners:


